ABSTRAK

Proses produksi pada suatu UMKM merupakan salah satu faktor terpenting
dalam perusahaan untuk memenuhi kriteria perusahaan. Salah satunya pada
UMKM Fitrah Jaya yang merupakan salah satu UMKM yang memproduksi
makanan khas Madura dari olahan singkong seperti keripik singkong dengan
beberapa varian rasa di kabupaten Sumenep. UMKM tersebut berusaha menjaga
proses produksi dan kinerjanya, namun terdapat beberapa waste yang dapat
menghambat produksi keripik singkong di antaranya waste kategori over
production, waiting time, unnecessary inventory, defect, transportation, dan
unappropriate processing yang mana proses produksi mengalami banyak
pemborosan atau waste. Berdasarkan permasalahan tersebut, maka dengan metode
value stream mappinng pembuatan current state mapping untuk mengetahui aliran
proses saat ini agar mengetahui keadaan di masa yang akan datang (future state
map) serta melakukan identifikasi dengan process activity mapping.
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ABSTRACT

The production process in an UMKM is one of the most important factors in
the company to meet the company's criteria. One of them is Fitrah Jaya UMKM
which is one of the UMKM that produces Madurese specialties from processed
cassava such as cassava chips with several flavors in Sumenep district. The UMKM
are trying to maintain the production process and its performance, but there are
several wastes that can hinder the production of cassava chips, including waste in
the category of over production, waiting time, unnecessary inventory, defects,
transportation, and unappropriate processing where the production process
experiences a lot of waste or waste. Based on these problems, using the value
stream mapping method, the current state mapping is made to find out the current
process flow in order to know the state in the future (future state map) and identify
it with process activity mapping.
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