ABSTRAK

PENGUKURAN KINERJA PERAWATAN DENGAN PENDEKATAN OEE
DAN PEMILIHAN STRATEGI PERAWATAN BERDASARKAN METODE
AHP

Oleh : Arik prasetyo: 07.04.2.1.1.00008

Penelitian ini membahas pengukuran kinerja perawatan mesin hidrochem
yang digunakan untuk produksi hydrogen di PT. Sorini Agro Asia Corporindo
Tbk. Perhitungan nilai overall equipment effectiveness (OEE) meliputi
availability, performance dan quality pada Unit hidrogen plant. Pemilihan strategi
perawatan menggunakan metode AHP, sedangkan pengumpulan datanya
dilakukan dengan wawancara dan penyebaran kuisioner kepada kepala bagian,
mandor dan operator di divisi hydrogen plant. Penelitian ini mengkorfirmasi nilai
OEE pada departemen utility divisi hydrogen plant pada bulan januari sampai
juni didapatkan rata—rata 68,18%. Nilai tersebut masih jauh di bawah standard
world class. Berdasarkan metode AHP didapatkan preventive maintenance
merupakan strategi utama dalam usaha perawatan mesin dengan bobot 0.470.

Kata kunci  : OEE, Strategi Perawatan, AHP dan hidrochem plant
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ABSTRACT

PERFORMANCE MEASUREMENT APPROACH TO THE TREATMENT
OEE AND MAINTENANCE STRATEGY SELECTION METHOD BASED ON
AHP

by: Arik prasetyo: 07.04.2.1.1.00008

This study discusses the performance measurements of engine maintenance
hidrochem used for hydrogen production at PT. Sorini Agro Asia Corporindo
Tbk. The calculation of the overall equipment effectiveness (OEE) covering
availability, performance and quality at the hydrogen plant unit. The selection of
maintenance strategies using the AHP method, where is data collection done with
the interview and distributing questionnaires to the head of department,
supervisors and operators in the hydrogen plant division. These studies confirm
the utility division of the department of OEE in hydrogen plant in january to june
average gained 68.18%. This value is still far below world class standard. Based
on the AHP method obtained preventive maintenance is the main strategy in the
business machine with a weight of 0470 treatments.
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