ABSTRAK

Implementasi Desa Paseseh di Kabupaten Bangkalan sebagai desa wisata
berbasis komunitas menghadapi tantangan utama terkait keterbatasan akses
informasi dan belum optimalnya koordinasi antar pemangku kepentingan.
Penelitian ini bertujuan untuk mengukur tingkat kesiapan masyarakat,
mengidentifikasi faktor-faktor dominan yang memengaruhinya, serta merumuskan
strategi peningkatan kesiapan untuk mendukung implementasi desa wisata yang
berkelanjutan yang dapat meningkatkan kesejahteraan masyarakat guna
mendukung SDGs poin 1 yaitu no poverty atau tanpa kemiskinan. Metode
penelitian yang digunakan adalah pendekatan kuantitatif dengan teknik
pengumpulan data melalui kuesioner, wawancara, dan studi literatur. Analisis
dilakukan secara bertahap menggunakan analisis Community Readiness
Model (CRM), Crosstab, dan Interpretive Structural Modeling (ISM) untuk
memetakan hubungan hierarkis antar faktor dominan guna menyusun strategi
peningkatan. Hasil penelitian menunjukkan bahwa tingkat kesiapan masyarakat
Desa Paseseh berada pada tahap persiapan (preparation) dengan skor rata-rata 3,72.
Faktor paling dominan yang memengaruhi kesiapan adalah usaha masyarakat dan
pengetahuan masyarakat tentang wisata, yang berperan sebagai penggerak utama
sistem. Strategi peningkatan difokuskan pada penguatan usaha masyarakat melalui
pembentukan Kelompok Sadar Wisata dan pengembangan ekonomi lokal, serta
peningkatan pengetahuan masyarakat melalui sosialisasi, pelatithan berkala,
pemanfaatan media lokal, dan studi banding. Penelitian ini memberikan
rekomendasi strategis bagi pengelola dan masyarakat Desa Paseseh dalam

mewujudkan desa wisata yang mandiri dan berkelanjutan.

Kata kunci: Desa Wisata, Kesiapan Masyarakat, Kesejahteraan Sosial, Community

Readiness Model (CRM), Interpretive Structural Modeling (ISM).
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ABSTRACT

The implementation of Paseseh Village in Bangkalan Regency as a community-
based tourism village faces major challenges related to limited access to
information and suboptimal coordination among stakeholders. This study aims to
measure the level of community readiness, identify the dominant factors influencing
it, and formulate strategies to enhance readiness to support the implementation of
a sustainable tourism village that can improve community welfare to support SDG
Goal 1: No Poverty. The research method employed is a quantitative approach
using data collection techniques such as questionnaires, interviews, and literature
review. Analysis was conducted in stages using the Community Readiness Model
(CRM), Crosstab, and Interpretive Structural Modeling (ISM) to map the
hierarchical relationships among dominant factors in order to formulate
improvement strategies. The results of the study indicate that the level of community
readiness in Paseseh Village is at the preparation stage, with an average score of
3.72. The most dominant factors influencing readiness are community-based
initiatives and community knowledge about tourism, which serve as the primary
drivers of the system. Improvement strategies focus on strengthening community-
based initiatives through the formation of Tourism Awareness Groups and the
development of the local economy, as well as enhancing community knowledge
through outreach, regular training, the use of local media, and benchmarking
studies. This study provides strategic recommendations for the managers and
community of Paseseh Village in realizing a self-reliant and sustainable tourism

village.

Keywords: Tourism Village, Community Readiness, Social Welfare, Community

Readiness Model (CRM), Interpretive Structural Modeling (ISM).
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