
v 
 

ABSTRACT 

Natasyah Rizqi Amaliah Su'udi, The Role of Village-Owned Enterprises 
(BUMDES) in Empowering Village Communities (Study in Hendrosari Village, 
Menganti District, Gresik Regency). Under the guidance of Selamat Joko 
Utomo, S.E., M.E 

This study uses a qualitative method with a case study research type. Data 
collection techniques this study are observation, interviews and documentation. 
This study took six informants. 

This study used a data validity test, namely source triangulation. The results 

of this study indicate the role of BUMDES in community empowerment in the form 

of social capital, namely the norm in BUMDES Lontar Sewu seen from the potential 

of the village and the criteria for submitting assistance to the community, especially 

residents of Hendrosari Village, trust in BUMDES can be seen from the existence 

of a fairly high sense of trust from various parties such as the village government, 

managers of each business unit and the community, and The network within the 

BUMDes is seen from the relationship between administrators, the community or 

other BUMDES administrators, which is quite good. The Lontar Sewu BUMDes 

infrastructure assistance for the community has received the benefits of 

infrastructure assistance for sports, product marketing and education. Institutional 

strengthening of the Lontar Sewu BUMDes in the form of norms, namely financial 

transparency. The community agreement is in the form of collaboration between 

the two parties. So that with the role of BUMDes it is able to improve community 

empowerment which leads to an increase welfare. 
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ABSTRAK 

Natasyah Rizqi Amaliah Su’udi, Peran Badan Usaha Milik Desa (BUMDES) 
dalam Pemberdayaan Masyarakat Desa (Studi Di Desa Hendrosari 
Kecamatan Menganti Kabupaten Gresik). Dibawah Bimbingan Selamet Joko 
Utomo, S.E., M.E 

Penelitian ini menggunakan metode kualitatif dengan jenis penelitian studi 
kasus. Teknik pengumpulan data dalam penelitian ini yaitu observasi, wawancara 
dan dokumentasi. Penelitian ini mengambil informan sebanyak enam orang. 
Penelitian ini menggunakan uji keabsahan data yaitu triangulasi sumber.  

Hasil penelitian ini menunjukkan adanya peran BUMDES dalam 

pemberdayaan masyarakat berupa modal sosial yaitu norma dalam BUMDES 

Lontar Sewu dilihat dari potensi Desa dan kriteria pengajuan bantuan untuk 

masyarakat khusus warga Desa Hendrosari, kepercayaan dalam BUMDES dapat 

dilihat dari adanya rasa kepercayaan yang cukup tinggi dari berbagai pihak seperti 

pemerintah desa, manager setiap unit usaha maupun masyarakat, dan jaringan 

dalam BUMDes dilihat dari hubungan antar pengurus, masyarakat ataupun 

pengurus BUMDES lain cukup baik. Bantuan prasarana BUMDes Lontar Sewu 

untuk masyarakat telah menerima manfaat bantuan prasarana untuk olahraga, 

pemasaran produk dan edukasi. Penguatan kelembagaan BUMDes Lontar Sewu 

berupa norma yaitu terdapat transparansi keuangan. Kesepakatan masyarakat 

yakni berupa kerjasama kedua belah pihak. Sehingga dengan adanya peran 

BUMDes Lontar Sewu mampu memperbaiki pemberdayaan masyarakat yang 

menimbulkan peningkatan kesejahteraan. 
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