ABSTRAK

Penelitian dengan judul “Analisis Penerapan Manajemen Risiko
Pembiayaan Mudharabah Pada Proyek Fisik (Studi Kasus di BMT UAS
Cabang Bojonegoro)”. Merupakan implementasi manajemen risiko pada
proyek fisik, di BMT UAS terdapat pembiayaan yang banyak diminati
oleh anggotanya yakni pembiayaan mudharabah untuk proyek fisik seperti
pembangunan waduk, bendungan, jalan, jembatan dil. Untuk mewujudkan
hal itu dibutuhkan dana dalam jumlah yang besar. disamping itu pada akad
mudharabah sangat rentan terhadap risko kerugian maka dari itu
diperlukan adanya mang emen risiko yang baik demi meminimalisir risiko
kerugian.

Metode yang digunakan dalam penelitian ini, yaitu pendekatan
deskriptif kualitatif dengan subjek penelitian adadah BMT UAS,
sedangkan objek penelitian iaah penergpan mangemen risiko
pembiayaaan mudharabah pada proyek fisik . Sumber data yang digunakan
yakni data primer dan data sekunder, pengumpulan data penelitian
menggunakan teknik wawancara dan dokumentasi. Data yang diperoleh
dianalisis menggunakan reduks data, penygian data, dan penarikan
kesimpulan.

Hasil dari penditian ini berdasarkan pembahasan dapat
dismpulkan bahwarisiko-risko yang terjadi di BMT UAS Cabang
Bojonegoro ialah meliputitunda bayar, penyelewengan penggunaan,
pemalsuan data. Sedangkan cara mengatas risiko tersebut BMT UAS
memilih jalan aternative, yakni dengan eksekusi jaminan, pengontrolan
yang telah dilakukan tim khusus dari unit,dan selanjutnya ialah pendekatan
kekel uargaandan musyawarah sertarapat evaluasi.

Kata Kunci: Penerapan mangemen risiko, pembiayaan mudharabah,
proyek fisik.
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ABSTRACT

The research entitled "Analysis of the Implementation of Risk
Management for Mudharabah Financing on Physical Projects (Case Sudy
at BMT UAS in Bojonegoro Branch)". It is the implementation of risk
management on physical projects, in the UAS BMT there is a lot of
funding sought by its members namely mudharabah financing for physical
projects such as the construction of reservoirs, dams, roads, bridges etc.
To make this happen a large amount of funds is needed. besides that at
the mudharabah contract is very vulnerable to risk of loss, therefore it is
necessary to have good risk management in order to minimize the risk of
loss.

The method used in this study, namely the qualitative descriptive
approach with the research subject is the UAS BMT, while the object of
the research is the application of the risk management of mudharabah
financing to physical projects. Data sources used are primary data and
secondary data, research data collection using interview techniques and
documentation. The data obtained were analyzed using data reduction,
data presentation, and conclusion.

The results of this study based on the discussion can be concluded
that the risks that occur in the Bojonegoro Branch BMT UAS include
payment delay, misuse of use, data forgery. While the way to deal with
these risks, the UAS BMT has chosen an alternative path, namely by the
execution of guarantees, the control that has been carried out by the
special team of the unit, and then the familial and deliberative approach
and evaluation meetings.

Keywords: Application of risk management, mudharabah financing,
physical projects.
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