RINGKASAN

Penelitian ini menganalisis model pengelolaan ekonomi pesantren dalam
mewujudkan kemandirian ekonomi di pondok pesantren Tanwirul Islam. Penelitian
ini bertujuan untuk mengetahui model pengelolaan ekonomi pesantren yang
diterapkan di Pondok Pesantren Tanwirul islam Sampang dengan menggunakan
metode kualitatif dengan pendekatan analisis deskriptif. Data dikumpulkan melalui
wawancara mendalam dan observasi partisipatif. Hasil penelitian menunjukkan
bahwa Pondok Pesantren Tanwirul Islam menerapkan model pengelolaan ekonomi
berupa model pengembangan ekonomi berbasis prosedural yang melibatkan santri
melalui kurikulum kewirausahaan, pelatihan praktisi, serta kerjasama dengan
masyarakat sekitar. Dalam konteks kemandirian ekonomi, Pondok Pesantren
Tanwirul Islam telah menunjukkan upaya signifikan dalam mencapai kemandirian
ekonomi. Pesantren ini menghindari hutang konsumtif, memiliki keyakinan kuat
dalam menjalankan usaha, serta mengelola berbagai unit usaha sebagai bentuk
investasi jangka panjang. Meski pengelolaan arus kas masih menjadi tantangan,
pesantren terus berupaya meningkatkan pengelolaan keuangan dan melibatkan
SDM internal serta masyarakat sekitar. Selain itu, pesantren menunjukkan kesiapan
mental yang kuat dalam menghadapi tantangan finansial dengan terus berinovasi
dan mencari solusi untuk mendukung keberlanjutan ekonomi pesantren.
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SUMMARY

This study analyzes the economic management model of Islamic boarding
schools in realizing economic independence in Tanwirul Islam Islamic boarding
schools. This study aims to determine the economic management model of the
pesantren applied in the Tanwirul Islamic Islamic Boarding School Sampang by
using a qualitative method with a descriptive analysis approach. Data were
collected through in-depth interviews and participatory observations. The results
of the study show that the Tanwirul Islam Islamic Boarding School implements an
economic management model in the form of a procedural-based economic
development model involving students through an entrepreneurship curriculum,
practitioner training, and cooperation with the surrounding community. In the
context of economic independence, the Tanwirul Islam Islamic Boarding School has
shown significant efforts in achieving economic independence. This pesantren
avoids consumptive debt, has a strong belief in running a business, and manages
various business units as a form of long-term investment. Although cash flow
management is still a challenge, Islamic boarding schools continue to strive to
improve financial management and involve internal human resources and the
surrounding community. In addition, pesantren shows strong mental readiness in
facing financial challenges by continuing to innovate and find solutions to support
the economic sustainability of pesantren.
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