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ABSTRAK

PT. Garam (Persero) merupakan satu-satunya Badan Usaha Milik Negara

(BUMN) yang bergerak di bidang industri pengolahan dan perdagangan garam

serta tetap konsisten dalam menjaga ketersediaan Garam Nasional. PT. Garam

(Persero) memiliki gudang pusat di daerah Segoromadu (Gresik) dan memiliki

customer yang terletak di wilayah Jakarta yang cukup jauh dari gudang pusat

milik PT. Garam (Persero), sehingga pendistribusian garam olahan karungan

menjadi kurang efektif dan tentunya biaya transportasi yang dibutuhkan cukup

tinggi. Penggunaan metode gravity location models dan metode saving matrix

memungkinkan pengiriman menggunakan satu truk untuk beberapa customer

dalam satu rute, sehingga hal tersebut diharapkan dapat meminimalkan biaya

transportasi. Perhitungan menggunakan metode gravity location models

menunjukkan lokasi optimal gudang distribusi baru untuk wilayah pemasaran

Jakarta terletak di jalan Rotan No.114, Limo, Kecamatan Limo, Kota Depok,

Jawa Barat dengan keuntungan biaya transportasi sebanyak Rp. 5.345.494.

Kata Kunci: Garam Konsumsi Karungan, Gravity Location Models, Saving

Matrix
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ABSTRACT

PT. Garam (Persero) is the only State-Owned Enterprise (BUMN) which is

engaged in the salt processing and trading industry and remains consistent in

maintaining the availability of National Salt. PT. Garam (Persero) has a central

warehouse in the Segoromadu (Gresik) area and has customers located in the

Jakarta area which is quite far from the central warehouse owned by PT. Garam

(Persero), so that the distribution of processed salt in sacks becomes less effective

and of course the transportation costs required are quite high. The use of the

gravity location models method and the saving matrix method allows delivery

using one truck for several customers in one route, so that it is expected to

minimize transportation costs. Calculations using the gravity location models

method show that the optimal location for the new distribution warehouse for the

Jakarta marketing area is located on Rotan street No.114, Limo, Limo District,

Depok City, West Java with a transportation cost advantage of Rp. 5,345,494.

Keywords: Sack Consumption Salt, Gravity Location Models, Saving Matrix
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