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ABSTRAK 

Kabupaten Madiun menjadi salah satu ikon dari budidaya tanaman 
porang. Dilansir dari Badan Penelitian dan Pengembangan Pertanian, 
budidaya porang tertua terletak di Desa Klangon yang memiliki luas lahan 
seluas 650 Ha. Penelitian ini bertujuan untuk menganalisis sekaligus 
membandingkan kelayakan skala kecil dan skala besar pada bisnis porang 
di Desa Klangon yang dilihat dari analisis finansial dan analisis non 
finansial. Metode analisis yang digunakan pada penelitian ini yaitu analisis 
aspek finansial dan analisis aspek non finansial. Sampel yang digunakan 
dibagi menjadi 3 strata berdasarkan luas lahan garapan. Hasil analisa 
aspek finansial dan non finansial menunjukkan bisnis budidaya porang 
layak dikembangkan, dimana pada aspek finansial menunjukkan kriteria 
finansial NPV bernilai positif, PP lebih kecil (<) dari umur usaha, IRR lebih 
besar (>) dari discount factor, ROI lebih besar sama dengan ≥ 30%, dan R/C 
Ratio lebih besar (>) dari 1. 
Kata Kunci: Budidaya Porang, Analisis Bisnis, Analisis Finansial, Analisis 
Non Finansial, Kabupaten Madiun 

ABSTRACT 
Madiun Regency is one of the icons of stink lily cultivation. As reported by the 
Agricultural Research and Development Agency, the oldest stink lily cultivation 
is located in Klangon Village which has a land area of 650 hectares. This study 
aims to analyze and compare the feasibility of small-scale and large-scale stink lily 
businesses in Klangon Village as seen from analysis of financial and analysis of 
non-financial. The analytical method used in this research is the analysis of 
financial aspects and analysis of non-financial aspects. The sample used is divided 
into 3 level based on the arable area. The results of the analysis of financial and 
non-financial aspects indicate that the stink lily cultivation business is feasible to 
develop, whereas in the financial aspect it shows that the financial criteria of NPV 
are positive, PP is smaller (<) than the age of the business, IRR is greater (>) than 
the discount factor, ROI is greater than 30%, and the R/C Ratio is greater (>) than 
1. 
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