ABSTRAK
PERANAN BUMDES TERHADAP PEMBANGUNAN DESA

(Studi Kasus : BUMDes Sumber Makmur Ds. Kakatpenjalin Kec. Ngimbang
Kab. Lamongan)

Desa Kakatpenjalin merupakan desa yang memiliki potensi yang melimpah
dari potensi alamnya. Tujuan penelitian ini dilakukan untuk mengetahui peran Badan
Usaha Milik Desa (BUMDes) terhadap pembangunan Desa di Desa Kakatpenjalin
Kecamatan Ngimbang. Penelitian ini menggunakan pendekatan kualitatif deskriptif.
Penelitian dilaksanakan di Desa Kakatpenjalin, Ngimbang, Lamongan. Teknik
pengumpulan data menggunakan wawancara dan dokumentasi, dengan subyek
penelitian yaitu Kepala Desa, Ketua BUMDes, Ketua Unit Usaha, Masyarakat Desa
Kakatpenjalin pengguna layanan BUMDes. Analisis data dalam penelitian ini
menggunakan reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian ini menunjukkan bahwa pertama, BUMDes berperan dalam
penyediaan layanan yang dibutuhkan masyarakat Desa Kakatpenjalin, perangkat
desa dan masyarakat terbantu dengan adanya BUMDes membuat unit usaha
Hippam dan budidaya bawang merah yang sesuai dengan kebutuhan masyarakat.
Kedua, BUMDes berperan dalam meningkatkan kualitas Sumber Daya Manusia.
Masyarakat Desa Kakatpenjalin yang mengikuti pelatihan dan sosialisasi mengakui
bahwa dengan adanya pelatihan dan sosialisasi tersebut menambah pengetahuan
dan wawasan bahkan dapat langsung praktik. Ketiga, BUMDes belum berperan
secara optimal dalam menciptakan lapangan pekerjaan, masyarakat masih banyak
yang tidak tertarik untuk bekerja di desa, terbukti hanya ada tiga orang yang
bergabung dengan unit usaha kerajinan rumah tangga yang didirikan BUMDes.
Keempat, BUMDes belum berperan secara optimal dalam meningkatkan PAD
Kakatpenjalin. Kepala Desa Kakatpenjalin mengakui bahwa BUMDes sudah berjalan
4 tahun dan menjalankan 3 unit usaha tetapi BUMDes hanya menyumbang Rp.
2.000.000 per tahunnya sehingga belum dapat membiayayai kebutuhan Desa
secara maksimal dan mandiri.
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ABSTRACT

BUMDES ROLE TO THE VILLAGE DEVELOPMENT

Case Study : Sumber Makmur BUMDES Kakatpenjalin village, Ngimbang
subdistrict, Lamongan district

Kakatpenjalin Village is a village that has abundant potential from its natural
potential. The purpose of this study was to determine the role of Village Owned
Enterprises (BUMDes) on village development in Kakatpenjalin Village, Ngimbang
District. This study uses a descriptive approach. The research was conducted in
Kakatpenjalin Village, Ngimbang, Lamongan. The data collection technique used
interviews and documentation, with research subjects namely the Village Head,
Head of BUMDes, Head of Business Units, Kakat Village Community and BUMDes
service users. Data analysis in this study uses data reduction, data presentation, and
drawing conclusions.

The results of this study indicate that first, BUMDes plays a role in providing
services needed by the Kakatpenjalin Village community, village officials and the
community are helped by the existence of BUMDes to create Hippam business units
and shallot cultivation according to community needs. Second, BUMDes plays a role
in improving the quality of Human Resources. The people of Kakatpenjalin Village
who patrticipated in the training and socialization acknowledged that the existence
and socialization increased their knowledge and insight and could even practice
directly. Third, BUMDes has not played an optimal role in creating jobs, there are still
many people who are not interested in working in the village, it is proven that there
are only three people who join the household craft business unit established by
BUMDes. Fourth, BUMDes have not played an optimal role in increasing PAD
Kakatpenjalin. The village head Kakatpenjalin admitted that the BUMDes had been
running for 4 years and ran 3 business units but the BUMDes only used Rp.
2,000,000 per year so that it has not been able to finance the needs of the Village
optimally and independently.
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