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ABSTRAK 
 

Kepercayaan publik merupakan pilar utama keberlangsungan lembaga 

pengelola zakat. BAZNAS Kabupaten Sidoarjo sebagai lembaga filantropi islam 

menghadapi berbagai ketidakpastina operasional dalam mendistribusikan dana 

zakat yang berpotensi mencederai akuntabilitas dan kepatuhan syariah (shariah 

compliance). Penelitian ini bertujuan untuk mengidentifikasi, mengukur, dan 

menganalisis tingkat risiko operasional pada proses penyaluran dana zakat di 

BAZNAS Kabupaten Sidoarjo tahun periode 2024. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Data primer 

diperoleh melalui kuesioner terstruktur dan wawancara mendalam dengan tiga 

narasumber kunci, yaitu Kepala Kantor BAZNAS, Kordinator penyaluran dan 

kordinator pendistribusian BAZNAS Sidoarjo, serta merumuskan strategi mitigasi 

yang relevan berdasarkan kerangka kerja COSO Enterprise Risk Management 

(ERM) Modifikasi.   

Pengukuran risiko dinilai melalui empat parameter kuantitatif: Likelihood 

(L), Impact (I), Vulnerability (V), dan Speed of Onset (S) yang kemudian di petakan 

ke dalam matriks kuadran Heatmap Risiko. Hasil penelitian menunjukkan sebaran 

Risiko operasional terbagi kedalam empatt ingkatan level: 1) Risiko level ekstrem 

(extreme risk) teridentifikasi pada indikator dana zakat mengendapterlalu lama 

ataumelewati batas haul (R5) akibat kendala structural perputaran dana; 2) Risiko 

level tinggi (high risk) ditemukan pada penyaluran dana di luar kriteria 8 asnaf (R3) 

dan keterlambatan distribusi dana zakat (R2); 3) Risiko level sedang (moderate 

risk) mencakup kesalahan penentuan prioritas mustahik (R1), penyimpangan 
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penggunaan dana dari akad (R6), dan Risiko tumpeng tindih bantuan atau double 

funding (R13); 4) Risiko level rendah (low risk) mendominasi pada aspekakurasi 

data (R4), jadwal penyaluran (R7), target penghimpunan spekulatif (R8), 

pencampuran dana syubhat (R9), transparansi publik (R10), kanal pembayaran 

(R11), dan gangguan infrastruktur teknologi informasi (R12).Secara umum, 

ketahanan operasional BAZNAS Sidoarjo dikategorikan prima, tercermin dari nilai 

Vulnerability yang rendah. Namun, tata kelola mitigasi terfokus mutlak diperlukan 

pada tata elola perputaran dana kas dan pengetatan verifikasi asnaf untuk 

mempertahankan reputasi institusi dan memastikan kesesuaian prinsip-prinsip fikih 

zakat. 

Kata Kunci: BAZNAS Sidoarjo, COSO ERM Modifikasi, Penyaluran Zakat 

Risiko Operasional. 
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ABSTRACT 

Public trust is the main pillar for the sustainability of zakat management 

institutions. BAZNAS Sidoarjo Regency, as an Islamic philanthropic institution, 

faces various operational uncertainties in distributing zakat funds, which 

potentially compromise accountability and shariah compliance.  

This study aims to identify, measure, and analyze the level of operational 

risk in the zakat fund distribution process at BAZNAS Sidoarjo Regency for the 

2024 period, as well as to formulate relevant mitigation strategies based on the 

Modified COSO Enterprise Risk Management (ERM) framework. This research 

employed a descriptive qualitative approach. Primary data were gathered through 

structured questionnaires and in-depth interviews with three key informants: the 

Chairman, the Head of Office, and the Person in Charge of Distribution at BAZNAS 

Sidoarjo.  

Risk measurement was evaluated using four quantitative parameters: 

Likelihood (L), Impact (I), Vulnerability (V), and Speed of Onset (S), which were 

then mapped into a Risk Heatmap quadrant matrix. The results indicated that the 

operational risk distribution is divided into four level categories: 1) An extreme risk 

level was identified in the indicator of zakat funds stagnating too long or exceeding 

the haul limit (R5) due to structural constraints in fund turnover; 2) High risk levels 

were detected in the distribution of funds outside the 8 asnaf criteria (R3) and 

delays in zakat fund distribution (R2); 3) Moderate risk levels included errors in 

determining mustahik priorities (R1), misuse of funds deviating from the akad (R6), 

and the risk of overlapping assistance or double funding (R13); 4) Low risk levels 
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dominated the aspects of data accuracy (R4), distribution schedules (R7), 

speculative fundraising targets (R8), mixing with syubhat funds (R9), public 

transparency (R10), payment channels (R11), and information technology 

infrastructure disruptions (R12). In general, the operational resilience of BAZNAS 

Sidoarjo is categorized as excellent, as reflected by the low Vulnerability values. 

However, focused mitigation governance is absolutely required regarding cash 

turnover management and tightening asnaf verification to maintain institutional 

reputation and ensure compliance with the principles of zakat fiqh. 

Keywords: Baznas Sidoarjo, Modified COSO ERM, Operational Risk, Zakat 

Distribu 
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