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ABSTRACT 

In this Islamic boarding school, Islamic religious knowledge is taught to 

students, this learning uses various books, Arabic, etc. Apart from studying books 

at this Islamic boarding school, there is also formal learning so it could be said that 

this Islamic boarding school is a modern Islamic boarding school. Economic 

empowerment is a series of activities to improve the quality or empowerment of 

weak groups (their economic conditions) in society. Therefore, to increase 

economic stability in educational institutions, a pattern of economic independence 

through entrepreneurial education is required. In this way, the Darull Ullulm Az 

Zaini Sampang Islamic boarding school has launched its own Islamic boarding 

school product, namely the Helrbal Coffee product, where this herbal coffee is very 

good for the health and mental health of humans. So that the help of the residents 

of the Telrselbult boarding school was helped to market Telrselbult's products. This 

type of research uses a qualitative method, where this method uses 3 techniques, 

namely interviewing, observation and documentation techniques. The ultimate goal 

of improving research itself is implementing descriptive analysis. Apart from that, 

with a collaborative approach between the researcher and the educational 

institution, there will be a positive influence as well as the creation of solution ideas 

that will ultimately develop the independence of the Islamic boarding school 

economy. The results of this research are that the product under study can still be 

said to be new and there are several obstacles resulting in the Nusantara Herbal 

Coffee product having to be further managed, including in terms of manufacturing 

tools, marketing and lack of human resources. There is collaboration with the 

management and students at the Islamic boarding school so that it can be better 

known to the wider community. For future evaluation, the management of Kopi 

Herbal Nusantara must be able to further perfect the product and must be halal 

certified so that it can be known to the wider public. 
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