ABSTRAK

Strategi pemasaran produk yang efektif dapat berpengaruh terhadap
peningkatan penjualan. Industri rumahan UD. ARSHAINDO memproduksi olahan
otak-otak bandeng yang terletak di Desa Dagang, Kecamatan Manyar, Kabupaten
Gresik. Mekanisme pemasaran produk masih dilakukan secara tradisional dan
terbatas pada wilayah lokal dan umumnya dibantu oleh reseller. Diperlukan adanya
upaya untuk menginventarisasi faktor internal dan eksternal dalam upaya
menentukan strategi pemasaran yang efektif. Metode yang digunakan berupa
analisis SWOT (Strengths, Weaknesses, Opportunities and Threats). Selain itu,
metode Analytical Hierarchy Process (AHP) digunakan untuk menentukan
alternatif strategi terbaik. Hasil penelitian menunjukkan bahwa berdasarkan
perhitungan alternative weight diperoleh nilai strategi Al sebesar 0,528 yaitu tetap
mempertahankan sertifikasi SNI dan BPOM, strategi A2 sebesar 0,620 yaitu
meningkatkan kualitas produk, strategi A3 sebesar 1,174 yaitu memanfaatkan jasa
antar atau ambil online dan strategi A4 sebesar 1,678 yaitu pemanfaatan media
aplikasi online. Prioritas strategi pemasaran dari hasil bobot terbesar diperoleh
strategi terkait pemanfaatan media aplikasi online sebagai alternatif

direkomendasikan.

Kata kunci : Strategi pemasaran, otak-otak bandeng, SWOT dan AHP.



ABSTRACT

An effective product advice strategy can have aninfluence on increasing sales.
Cottage industry UD. ARSHAINDO produces processed grilled milkfish (otak-
otak) that have been swallowed in Trade Village, Manyar District, Gresik Regency.
The product marketing mechanism is still carried out in a traditional way and is
limited to the local area and is generally assisted by resellers. Efforts are needed
to inventory internal and external factors in an effort to determine an effective
marketing strategy. The method used is in the form of SWOT analysis (Strengths,
Weaknesses, Opportunities and Threats). In addition, the Analytical Hierarchy
Process (AHP) method is used to determine the best strategy alternatives. The
results showed that based on alternative weight calculations, the Al strategy value
was 0.528, which was to maintain SNI and BPOM certification, the A2 strategy
was 0.620, which was to improve product quality, the A3 strategy was 1.174, which
was to utilize online delivery or pick-up services, and the A4 strategy was 1.678
namely the use of online application media. Marketing strategy priorities from the
largest weighted results obtained strategies related to the use of online application

media as an alternative are recommended.
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