ABSTRAK

Penelitian mengenai pengendalian kualitas supaya dapat mencegah adanya
ketidaksesuaian produk yang diperoleh pada Percetakan Hassa Professional Print.
Metode yang digunakan untuk pengendalian kualitas produk yaitu dengan
menggunakan metode Statistical Process Control (SPC) dan Failure Mode Efect
Analysis (FMEA). Faktor-faktor penyebab pada ketidaksesuaian produk pada jenis
pinggiran sobek yaitu faktor man dengan akar penyebab operator ceroboh, faktor
machine dengan akar penyebab suhu mesin terlalu panas dan pisau matras tumpul,
faktor environment dengan akar penyebab suhu ruangan terlalu panas, faktor
material dengan akar penyebab karton terlalu besar. Hasil pengukuran FMEA
diperoleh Nilai RPN pinggiran sobek tertinggi didapatkan total sebesar 160. Nilai
RPN belobor tertinggi didapatkan total sebesar 96. Nilai RPN tidak berwarna
tertinggi didapatkan total sebesar 84. Nilai RPN belobor dan tidak berwarna
tertinggi didapatkan total sebesar 49. Usulan perbaikan kegagalan pinggiran sobek

yaitu dengan pelatihan khusus operator.

Kata Kunci : Pengendalian kualitas, Statistical Process Control, Failure Mode
Efect Analysis, produk, operator.
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ABSTRACT

Quality control research in order to prevent product discrepancies obtained at
Hassa Professional Print Printing. The method used for product quality control is
by using the Statistical Process Control (SPC) and Failure Mode Efect Analysis
(FMEA) methods. The causative factors for product incompatibility in the type of
torn edges are man factors with the root cause of careless operators, machine
factors with the root cause of engine temperature overheating and blunt mattress
knives, environmental factors with the root cause of room temperature overheating,
material factors with the root cause of too large cartons. The results of FMEA
measurements obtained the highest RPN value of torn edges obtained a total of 160.
Analysis, product, operator. The highest Belobor RPN value was obtained in total
of 96. The highest uncolored RPN value was obtained for a total of 84. The highest
RPN value of belobor and colorless obtained a total of 49. The proposed

improvement of the failure of the torn edge is with special operator training.

Keywords : Quality control, Statistical Process Control, Failure Mode Efect

Analysis, product, operator.
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