ABSTRAK

Klinik Rohima, sebuah lembaga pelayanan kesehatan yang menghadapi tantangan
dalam meningkatkan kualitas pelayanannya. Aktivitas pengukuran kinerja pegawai
menjadi sangat penting, karena pegawai berperan langsung dalam melayani pasien.
Sayangnya, klinik ini sering menerima kritik dari pasien terkait pelayanan pegawai,
sehingga perlu adanya evaluasi dan perbaikan. Upaya mengatasi masalah tersebut,
Klinik Rohima melakukan pengukuran kinerja pegawai untuk menjadi dasar
evaluasi perbaikan pelayanan. Hasil penilaian pengukuran kinerja sering tidak
sesuai dengan kinerja pegawai sebenarnya, untuk meningkatkan keakuratan hasil
pengukuran, perlu dilakukan pembobotan pada kriteria penilaian serta melibatkan
penilaian dari pasien terhadap pegawai Klinik Rohima. Metode yang digunakan
untuk pengukuran kinerja pegawai adalah technique for order preference by
similarity to ideal solution (TOPSIS). Untuk meningkatkan efisiensi, metode
TOPSIS diimplementasikan dalam bentuk web. Diharapkan pihak klinik dapat
terbantu dalam pengambilan keputusan, sehingga pelayanan kepada pasien dapat
ditingkatkan secara signifikan. Hasil implementasi sistem web memiliki perbedaan
dengan perhitungan manual, namun perbedaan dari sistem tidak terlampau jauh.

Kata kunci : pengukuran kinerja, sistem pendukung keputusan, TOPSIS, Website
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ABSTRACT

Clinic Rohima, a healthcare institution, is facing challenges in improving the
quality of its services. The activity of measuring employee performance has become
of utmost importance, as employees play a direct role in serving patients.
Unfortunately, the clinic has often received criticism from patients regarding the
services provided by its employees, necessitating evaluation and improvement. In
an effort to address these issues, Clinic Rohima conducts employee performance
measurements as a basis for service improvement evaluation. However, the results
of the performance assessments often do not align with the actual performance of
the employees. To enhance the accuracy of the measurement results, it is necessary
to implement a weighting mechanism for the assessment criteria and involve patient
evaluations of Clinic Rohima's employees. The method used for measuring
employee performance is the technique for order preference by similarity to ideal
solution (TOPSIS). To improve efficiency, the TOPSIS method is implemented in
the form of a web-based system. It is hoped that this system will assist the clinic in
decision-making, ultimately leading to a significant improvement in patient
services. The results of the web-based system implementation show some
differences compared to manual calculations, though these differences are not
excessively substantial.
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