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ABSTRACT

This study has an objective to measure the performance of supply chain
management (SCM) in CV Brawijaya Dairy Industry of mozzarella cheese products
with Supply Chain Operations Reference (SCOR) method. The results of performance
measurement in CV Brawijaya Dairy Industry obtain the performance index of
78,742 and it is included into category of good performance index as it is in the
range of 71-90. The performance index of Supply Chain Operations Reference
(SCOR) based on the dependent variable hierarchy level 1 that has the highest
performance is make (process) because CV Brawijaya Dairy Industry is a company
that concerned with quality, while the dependent variable hierarchy level 2 shows
that reliability has the highest performance index. From 36 KPI that have been
measured with Supply Chain Operations Reference (SCOR) method, the KPI which
has performance index with the highest priority is KPI 24 Reliability of employees’
performance in processing into finished products.
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ABSTRAK

Penelitian ini bertujuan untuk mengukur kinerja rantai pasok (Supply Chain
Management) SCM di CV Brawijaya Dairy industry produk keju mozzarella dengan
metode SCOR (Supply Chain Operations Reference). Hasil pengukuran performansi
di CV Brawijaya Dairy Industry ini diperoleh indeks kinerja sebesar 78,742 dan
termasuk dalam kategori indeks kinerja Good karena terdapat pada range 71-90.
Indeks kinerja Supply Chain Operations Reference (SCOR) berdasarkan variabel
terikat hierarki tingkat 1 (level 1) yang memiliki kinerja tertinggi adalah make
(process) dikarenakan CV Brawijaya Dairy Industry adalah perusahaan yang
mementingkan kualitas, sedangkan variabel bebas hierarki tingkat 2 (level 2)
memiliki indeks kinerja paling tinggi adalah reliability. Dari 36 KPI yang telah
diukur dengan metode Supply Chain Operations Reference (SCOR), memiliki indeks
kinerja yang memiliki prioritas tertinggi adalah KPI 24 Kehandalan kinerja
karyawan dalam mengolah menjadi produk jadi.

Kata kunci: keju mozzarella, KPI, pengukuran performansi, SCM, SCOR xii
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