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ABSTRAK 

Since the implementation of decentralization broadcasting that given permit for local 

television to exist, as provided in broadcasting regulations No.32 year 2002 was given 

impact to quantity of local television become more growth. However, growths of quantity 

have not followed with growth of quality, because there are lots of local television cannot 

exist as its journey until it closed or bankrupt. This was due, because inability of local 

television to compete in broadcasting industry. One reasons that make local television cannot 

run properly because the regulation of network not work well, thus causing local television 

should face to face with nation television and centered advertising in Jakarta. This study has 

been conducted in order to know the existence of local television, where in this case the study 

was done in local television Surabaya TV that have differentiation objective with other as 

education TV. Study case method are applied to gathering picture of condition Surabaya TV 

as business entity, include with its effort to keep the existence. Result of this study is showed if 

Surabaya TV as local commercial television still have trouble with the “heavy” of 

competence or competition in broadcasting television. As business entity, Surabaya TV still 

lose. This is because advertising access is still centered in Jakarta. To keep the existence and 

fix its conditions, Surabaya TV try to run many strategies such as; synergy between Surabaya 

TV with Suara Merdeka, enhance the positioning, programming, improve the quality of 

technic and Human resource, produce many blocking time program, etc. Academic 

implications of this study are strengthening the theory of Politic Economic Media about 

control and keep social media lives that act by Surabaya TV. While the practically 

implications is suggest that Surabaya TV to strengthens its strategy, but with considering the 

function and its social responsibilities to the public. Increase the activity off air and 

diversification or joint venture can make alternative of Surabaya TV to improve the source 

income. In general also suggested the existence of advocacy to escort the enforcement of 

network station system (SSJ) policy, so that local television in Indonesia able to growth. 

While for today conditions, is suggested for local television to cooperation by linking with 

other local television so that they can develop its programs. 
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ABSTRAK 

Sejak diterapkannya Undang-undang penyiaran yang memberikan ijin bagi televisi 

lokal, sebagaimana diatur dalam UU Penyiaran No.32 tahun 2002, kuantitas TV lokal di 

daerah terus berkembang. Namun sayangnya perkembangan kuantitas ini tidak diikuti dengan 

perkembangan kualitas, sebab dalam perjalanannya banyak stasiun televisi lokal yang tidak 

mampu mempertahankan eksistensinya dan pada akhirnya tidak mampu bersaing dalam 

beratnya kompetisi industri penyiaran. Salah satu faktornya disebabkan persoalan 

Manajemen. Penelitian ini dilakukan dengan tujuan mengetahui bagaimana manajemen 

media tv lokal, dengan studi kasus pada Surabaya TV sebagai tv lokal yang memiliki 

differensiasi sebagai tv lokal pendidikan. Metode studi kasus digunakan agar didapatkan 

gambaran mendalam mengenai kondisi Surabaya TV sebagai entitas bisnis, sekaligus upaya-

upaya yang dilakukan untuk mempertahankan eksistensi. Hasil penelitian menunjukkan 

bahwa sebagai tv lokal Surabaya TV masih merasakan beratnya persaingan/ kompetisi dalam 

industri penyiaran televisi. sebagai entitas bisnis, Surabaya TV masih dalam kondisi merugi. 

Hal ini disebabkan karena sulitnya akses iklan yang masih terpusat di Jakarta. Untuk 

mempertahankan eksistensi dan memperbaiki kondisinya, Surabaya TV menjalankan 

berbagai strategi, diantaranya; sinergi dengan Bali TV, menguatkan positioning, 

programming, meningkatkan kualitas teknik dan SDMnya, memperbanyak program blocking 

time, dan sebagainya. 

Kata Kunci: tv lokal, survival, manajemen penyiaran 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                    Universitas Trunojoyo Madura 

DAFTAR ISI 

HALAMAN JUDUL ........................................................................................................ i 

LEMBAR PENGESAHAN ............................................................................................ ii 

KATA PENGANTAR .................................................................................................... iii 

ABSTRAK (ENGLISH) .................................................................................................. v 

ABSTRAK (INDONESIA) ............................................................................................vi 

DAFTAR ISI .................................................................................................................... vii 

DAFTAR LAMPIRAN ................................................................................................... x 

DAFTAR TABEL ............................................................................................................ xi 

DAFTAR GAMBAR ...................................................................................................... xii 

BAB I PENDAHULUAN ............................................................................................... 1 

1.1. Latar Belakang .............................................................................................. 1 

1.2. Rumusan Masalah ......................................................................................... 7 

1.3. Tujuan Masalah ............................................................................................. 7 

1.4. Manfaat Penelitian......................................................................................... 7 

1.4.1. Manfaat Teoritis ..................................................................................... 7 

1.4.2. Manfaat Praktis .......................................................................................... 7 

1.4.2.1. Manfaat Bagi Peneliti .......................................................................... 7 

1.4.2.2. Manfaat Bagi Akedimis ....................................................................... 8 

1.4.2.3. Manfaat Bagi Perusahaan .................................................................... 8 

BAB II TINJAUAN PUSTAKA .................................................................................... 9 

2.1. Penelitian Terdahulu ..................................................................................... 9 

2.2. Ekonomi Media ........................................... Error! Bookmark not defined. 

2.3. Karakteristik Ekonomi Media Televisi ....... Error! Bookmark not defined. 

2.3. Industri Televisi........................................... Error! Bookmark not defined. 

2.4. Manajemen Media Penyiaran ...................... Error! Bookmark not defined. 

2.4.1. Manajemen Media ................................ Error! Bookmark not defined. 

2.4.2. Penyiaran .............................................. Error! Bookmark not defined. 

2.5. Kerangka Pemikiran .................................... Error! Bookmark not defined. 

2.6. Kerangka Konsep ........................................ Error! Bookmark not defined. 

2.6.1. Manajemen ........................................... Error! Bookmark not defined. 

2.6.2. Program Televisi................................... Error! Bookmark not defined. 

2.6.3. Teknologi .............................................. Error! Bookmark not defined. 

2.6.4. Eksistensi .............................................. Error! Bookmark not defined. 

2.6.5. Televisi Lokal ....................................... Error! Bookmark not defined. 

2.6.6. Ekonomi Media .................................... Error! Bookmark not defined. 

BAB III METODE PENELITIAN ...................................Error! Bookmark not defined. 



                                                                                                    Universitas Trunojoyo Madura 

3.1. Desain dan Jenis Penelitian ......................... Error! Bookmark not defined. 

3.2. Objek Penelitian .......................................... Error! Bookmark not defined. 

3.3. Tempat dan Waktu Penelitian ..................... Error! Bookmark not defined. 

3.4. Jenis Data dan Sunber Data ......................... Error! Bookmark not defined. 

3.5. Informan ...................................................... Error! Bookmark not defined. 

3.6. Teknik Pengumpulan Data .......................... Error! Bookmark not defined. 

3.7.1. Wawancara (interview) ......................... Error! Bookmark not defined. 

3.7.2. Observasi .............................................. Error! Bookmark not defined. 

3.7.3. Dokumen .............................................. Error! Bookmark not defined. 

3.7. Teknik Analisis Data ................................... Error! Bookmark not defined. 

3.8.1. Reduksi data ......................................... Error! Bookmark not defined. 

3.8.2. Penyajian Data ...................................... Error! Bookmark not defined. 

3.8.3. Penarikan Kesimpulan .......................... Error! Bookmark not defined. 

3.8.4. Evaluasi ................................................ Error! Bookmark not defined. 

3.9. Uji  Keabsahan Data .................................... Error! Bookmark not defined. 

3.9.1. Triangulasi ............................................ Error! Bookmark not defined. 

3.9.3. Meningkatkan Ketekunan ..................... Error! Bookmark not defined. 

3.10. Operasionalisasi Konsep ........................... Error! Bookmark not defined. 

BAB IV TINJAUAN UMUM OBJEK PENELITIAN .Error! Bookmark not defined. 

4.1. Gambaran Geografis dan Demografis Kota SurabayaError! Bookmark not defined. 

4.2. Sejarah Surbaya TV .................................... Error! Bookmark not defined. 

4.3. Profil Perusahaan......................................... Error! Bookmark not defined. 

4.4.Visi dan Misi ................................................ Error! Bookmark not defined. 

4.4.1.Visi......................................................... Error! Bookmark not defined. 

4.4.2. Misi ....................................................... Error! Bookmark not defined. 

4.5. Makna Logo ................................................ Error! Bookmark not defined. 

4.6. Moto Perusahaan ......................................... Error! Bookmark not defined. 

4.7. Struktur Organisasi ...................................... Error! Bookmark not defined. 

4.8. Program Acara............................................. Error! Bookmark not defined. 

4.9. Profil Informan ............................................ Error! Bookmark not defined. 

4.9.1. Informan ............................................... Error! Bookmark not defined. 

BAB IV HASIL PENELITIAN DAN PEMBAHASANError! Bookmark not defined. 

4.1. Deskripsi Data Penelitian ............................ Error! Bookmark not defined. 

4.2. Persaingan Industri Penelitian ..................... Error! Bookmark not defined. 

4.3. Profil Perusahaan......................................... Error! Bookmark not defined. 

4.4.Manajemen Program .................................... Error! Bookmark not defined. 

4.4.1.Program siaran sebagai identitas ........... Error! Bookmark not defined. 



                                                                                                    Universitas Trunojoyo Madura 

4.4.2. program surabaya TV ........................... Error! Bookmark not defined. 

4.4.1. perencanaan dan pemilihan program Surabaya TVError! Bookmark not defined. 

4.4.2. Faktor Program Siaran .......................... Error! Bookmark not defined. 

4.4.1. Penggunaa input ................................... Error! Bookmark not defined. 

4.4.2. sistem produksi ..................................... Error! Bookmark not defined. 

4.4.1. segmentasi dan positioning ................... Error! Bookmark not defined. 

4.4.2. penentuan target penonton .................... Error! Bookmark not defined. 

4.5. Manajemen Bisnis ....................................... Error! Bookmark not defined. 

4.4.1.Surabaya TV dan Bali Post Group ........ Error! Bookmark not defined. 

4.4.2.Ketersedian anggaran ............................ Error! Bookmark not defined. 

4.4.1.Upaya Surabaya TV Meraup Iklan ........ Error! Bookmark not defined. 

4.6. Manajemen Institusi .................................... Error! Bookmark not defined. 

4.4.1.SDM....................................................... Error! Bookmark not defined. 

4.4.2.Kualitas dan kuantitas SDM .................. Error! Bookmark not defined. 

4.4.1.Pengembanagn SDM ............................. Error! Bookmark not defined. 

4.7. Pengembangan Teknologi Broadcast Surabaya TVError! Bookmark not defined. 

4.4.1. peningkatan sarana dan prasarana dan daya jangkauanError! Bookmark not 

defined. 

4.4.2. Lokasi, Daya, dan Jangkuan Surabaya TVError! Bookmark not defined.  

BAB VI PENUTUP  ..........................................................Error! Bookmark not defined. 

4.4.1. Kesimpulan ........................................... Error! Bookmark not defined. 

4.4.2. Saran ..................................................... Error! Bookmark not defined. 

 

 

 

 

 

 

 

 

 



                                                                                                    Universitas Trunojoyo Madura 

 

DAFTAR LAMPIRAN 

Lampiran 1 : Interview Guide 

Lampiran 2 : Hasil Wawancara 

Lampiran 3 : Dokumentasi Wawancara 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                    Universitas Trunojoyo Madura 

 

 

 

DAFTAR TABEL 

Tabel 2.1 : Penelitian Terdahulu 

Tabel 4.8. Deskripsi Program Acara  

Tabel 4.8.1 Persentasi Program Source Surabaya TV 

Tabel 4.8.2 Persentasi Format Acara Surabaya TV 

Tabel 4.8.3 Persentasi Program Composition Surabaya TV 

Tabel Cheklist Observasi 

Tabel Cheklist Dokumentasi 

Promo Program Surabaya TV 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                    Universitas Trunojoyo Madura 

 

 

DAFTAR GAMBAR 

Gambar Kerangka Pemikiran 

Gambar Logo Surabaya TV 

Gambar Struktur Organisasi Surabaya TV 

Gambar Coverage Area 

Gambar Profil Pemirsa 

Gambar Jam Tayang 

Gambar Facebook Surabaya TV 

Gambar Website Surabaya TV 

 


