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ABSTRAK 

 

Produk esMOCA (Ergonomi - Sisman Motion Capture) merupakan instrumen 

motion capture 3 dimensi yang digunakan untuk melakukan analisis sudut tubuh. 

esMOCA digunakan sebagai alat untuk memperbaiki postur kerja. Penelitian yang 

dilakukan adalah  tentang strategi pemasaran produk esMOCA (Ergonomi - Sisman 

Motion Capture). Strategi yang digunakan untuk meningkatkan pemasaran 

esMOCA (Ergonomi - Sisman Motion Capture) adalah metode Blue Ocean 

Strategy Dan Business Model Canvas (BMC). Hasil dari analasis Matriks IFAS & 

EFAS menunjukkan bahwa produk esMOCA (Ergonomi - Sisman Motion Capture) 

berada pada kuadran III yang memiliki arti produk esMOCA harus merubah 

strateginya untuk memanfaatkan nilai peluang yang lebih besar dari ancaman, 

walaupun nilai kelemahan lebih besar dibandingkan nilai kekuatan yang ada pada 

produk esMOCA. Alternatif strategi berdasarkan Blue Ocean Strategy eliminate 

yaitu tidak ada variabel yang harus dikurangi, reduce yaitu tidak ada variabel yang 

harus dikurangi, raise yaitu kemudahan mencari informasi produk, waktu 

pengiriman cepat, dan pelayanan garansi, create yaitu embuat media sosial, 

pembuatan konten edukasi, membuat workshop/ pameran, dan promosi (sosial 

media, brosur). Hasil BMC (Business Model Canvas) didapatkan hasil antara lain 

customer segments, value proposition, channels, customer segments, revenue 

streams, key activities, key resourch, key partners,dan cost structure. 

 

 

Kata kunci : esMOCA (Ergonomi - Sisman Motion Capture), Blue Ocean Strategy, 

dan Business Model Canvas. 
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ABSTRACT 

 

The esMOCA (Ergonomics - Sisman Motion Capture) is a tool in the form of 

a 3-dimensional motion capture instrument that is used to analyze body angles. 

esMOCA is used as a tool to improve work posture. The research being conducted 

is about the marketing strategy of esMOCA (Ergonomics - Sisman Motion Capture) 

products. The strategy used to improve esMOCA (Ergonomics - Sisman Motion 

Capture) marketing is the Blue Ocean Strategy and Business Model Canvas (BMC) 

method. The results of the IFAS & EFAS Matrix analysis show that the esMOCA 

product (Ergonomics - Sisman Motion Capture) is in quadrant III which means that 

the esMOCA product must change its strategy to take advantage of opportunities 

that are greater than threats, even though the value of weaknesses is greater than the 

value of existing strengths. on esMOCA products. Alternative strategies based on 

the Blue Ocean Strategy eliminate, namely there are no variables to reduce, reduce, 

namely there are no variables to reduce, raise, namely the ease of finding product 

information, fast delivery times, and warranty services, create, namely creating 

social media, creating educational content, creating workshops/ exhibitions, and 

promotions (social media, brochures). BMC (Business Model Canvas) results 

include customer segments, value propositions, channels, customer segments, 

revenue streams, key activities, key resources, key partners, and cost structure. 

 

Keywords: esMOCA (Ergonomics - Sisman Motion Capture), Blue Ocean Strategy, 

and Business Model Canvas.  
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