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ABSTRAK

supply chain management merupakan integrasi dari kegiatan pelayanan dan
mengadakan bahan baku, mengubah bahan mentah menjadi produk setengah jadi
dan produk jadi serta pengiriman ke konsumen . Pengukuran dan peningkatan
kinerja supply chain pada perusahaan perlu dilakukan agar perusahaan dapat
mengetahui sejauh mana pencapain dari kinerja supply chain karena akan
menimbulkan permasalahan apabila perusahaan tidak mengetahui bagaimana
pencapaian dari supply chain yag dijalankan. Tujuan penelitian ini adalah
mengetahui nilai kinerja Supply Chain dalam produksi ikan teri kering dan
menganalisis hasil dalam model SCOR dan menentukan prioritas perbaikan
kinerja supply chain. Penelitian ini menggunakan metode analityc network process
(ANP) dan SCOR model untuk membantu mengidentifikasi key performnce
indicator. Hasil penelitian menunjukkan nilai kinerja yang diperoleh adalah sebesar
87.58 pada bulan Juni dan 96.23 pada bulan Juli, yang mana kedua nilai tersebut
termasuk pada posisi kinerja Good dan Excellent. Prioritas perbaikan untuk
meningkatkan kinerja supply chain di PT. Marinal Indoprima Pamekasan yaitu
source (pengadaan) menjadi prioritas pertama dengan nilai sebesar 0,2584,
kemudian disusul oleh perbaikan make (produksi) sebesar 0,2428 dan yang ketiga

perbaikan plan (perencanaan) dengan nilai sebesar 0,2010

Kata Kunci :ANP, Pengukuran Kinerja, Supply Chain, SCOR

Vil



SHAHFIZAM NPM 18.03.3.1.1.000112. Priority Determination of Supply Chain
Performance Improvement Using the Analytic Network Process (ANP)
Method in PT. Marinal Indoprima Pamekasan. Under the Guidance of Dr. Ir.
Raden Faridz, M.P. and Dr. Moh. Fuad Fauzul Mu’tamar S.TP., M.Si.

ABSTRACT

Supply chain management is the integration of service activities and procuring raw
materials, converting raw materials into semi-finished products and finished
products as well as delivery to consumers. Measuring and improving supply chain
performance in companies needs to be done so that companies can find out the
extent to which supply chain performance is being achieved because it will cause
problems if the company does not know how the achievements of the supply chain
are carried out. The purpose of this study was to determine the performance value
of the Supply Chain in the production of dried anchovies and to analyze the results
in the SCOR model and determine priorities for improving supply chain
performance. This study uses the analytical network process (ANP) method and
the SCOR model to help identify key performance indicators. The results showed
that the performance values obtained were 87.58 in June and 96.23 in July, both
of which were included in the position of Good and Excellent performance. Priority
improvements to improve supply chain performance at PT. Marinal Indoprima
Pamekasan namely source is the first priority with a value of 0.2584, then followed
by an improvement in make with a value of 0.2428 and the third improvement in

plans with a value of 0.2010
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