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ABSTRAK 

 

Penelitian ini dilakukan di Madura khususnya di Kecamatan Omben 

Kabupaten Sampang. Tujuan penelitian ini adalah (1). Untuk mengetahui faktor-

faktor lingkungan internal dan eksternal yang menjadi kekuatan, kelemahan, 

peluang, dan ancaman sebagai penentu strategi percepatan pengembangan 

usahatani tebu di Kecamatan Omben Kabupaten Sampang dan (2). Untuk 

mengetahui alternatif strategi untuk percepatan pengembangan usahatani tebu di 

Kecamatan Omben Kabupaten Sampang. Metode pengambilan sampel dilakukan 

dengan menggunakan Tekhnik snowball sampling yakni menjadikan informan 

sebagai responden, sedangkan metode analisis menggunakan analisis deskriptif 

dan kualitatif serta menggunakan Metode Analisis SWOT. Berdasarkan hasil  

penelitian diketahui bahwa berdasarkan Integrasi Matriks IE dan Matriks SWOT 

didapat beberapa alternatif strategi yang sesuai untuk strategi percepatan 

pengembangan usahatani tebu di lokasi peneliatan yaitu meningkatkan 

produktifitas tebu, Intensifikasi budidaya tebu, Perluasan area untuk penyebaran 

usahatani tebu, Memperbaiki pola kemitraan yang sudah ada, Pengembangan 

kemitraan usaha dalam hal penerapan harga jual tebu,  Mengembangkan kualitas 

gula lokal dengan cara meningkatkan rendemen, Meningkatkan sosialisasi kepada 

masyarakat terkait prospek pengembangan usahatani tebu, Meningkatkan kualitas 

keterampilan kerja Sumber Daya Manusia (SDM), Penguatan kapasitas 

kelembagaan untuk percepatan pengembangan usahatani tebu, Memperluas 

saluran pemasaran berdasarkan agroindusri, Meningkatkan sarana pengairan  dan 

Perlu pembangunan pabrik gula di Madura. 

 

Kata kunci: Strategi percepatan, pengembangan tebu, analisis SWOT. 
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Miellyza Kusuma Putri NIM. 10.03.2.1.1.00061. Acceleration Of The 

Development Strategies Of Farming Sugar Cane In Madura. Under the guidance 

of the Mokh. Rum, SP, MP 

 

ABSTRACT 

 

This research was conducted in the Madura District Omben District in 

particular in Sampang. The purpose of this research is (1). To find out the factors 

of internal and external environment of the strengths, weaknesses, opportunities, 

and threats as a decisive acceleration of the development strategies of farming 

sugar cane in district of Sampang Regency, Omben and (2). To find out 

alternative strategies for accelerating the development of farming sugar cane in 

district of Sampang Regency, Omben. Method of sampling is done using the 

dwarf snowball sampling which makes the informant as the respondents, whereas 

the methods of analysis using descriptive and qualitative analysis as well as using 

the method of SWOT analysis. Based on the results of the study revealed that 

based on the integration of Matrix SWOT matrix, IE and get some alternative 

strategies that are appropriate for the strategy of accelerating the development of 

farming sugar cane in peneliatan that increase productivity of sugar cane sugar 

cane cultivation, Intensification, expansion of the area for the spread of sugar cane 

farming, improving an existing partnership, the development partnership effort in 

terms of the application of the selling price of the sugar cane, developing the 

quality of local sugar by way of improving yield, Improving socialization to the 

community related development prospects of sugar cane farming, improving the 

quality of the job skills of the human resources (HR), strengthening of 

institutional capacity for the acceleration of the development of the sugar cane 

farming, Expand marketing channels based on the agroindusri, improved 

irrigation and means Necessary the construction of a sugar factory in Madura. 
 

Keyword: Acceleration of strategy, Development of sugarcane, Analysis of 

SWOT 
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