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ABSTRACT 

Dewi Rahma Andhani, Business Survival Strategies of Gedog Batik Business 

After the Covid-19 Pandemic (A Case Study of H.M Sholeh's Gedog Batik 

Business in Jarorejo Village, Kerek District, Tuban Regency). Under the 

supervision of Dr. Anita Kristina S.E., MSi 

The purpose of this study is to identify, describe and analyze the habits and 

changes done by HM Sholeh, Gedog hand-drawn batik business owner, during the 

pandemic and post-pandemic era, as well as the business strategies applied by 

H.M Sholeh to maintain his business. This study employed a qualitative case study 

method. The selected informants were business owners, marketing department 

employees, the head of production, tailors, and craftsmen. The data collection 

techniques used were observation, interviews, and documentation on H.M 

Sholeh's Gedog batik business in Jarorejo Village, Kerek District, Tuban Regency. 

The data validity test was employed through the development of alternative 

perspectives, then the data was analyzed and conclusions were drawn. The results 

of this study indicated that several changes were made during the pandemic 

regarding production decisions, production processes, and output results. 

Meanwhile, in the post-pandemic era, there have been changes in producer 

behaviors regarding raw material considerations, labor decisions, labor safety, 

business capital, distribution channel decisions, pricing of batik products, costs 

incurred during the pandemic and post-pandemic, profits and risks of business 

during the pandemic and post-pandemic. Meanwhile, the survival strategy applied 

by H.M Sholeh for his Gedog batik business includes implementing several 

strategies such as product innovation strategies, social media utilization, strategies 

for using deposits and savings, strategies for cooperation between business 

owners and suppliers, strategies through loans, and establishing employee 

productivity. 
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ABSTRAK 

 

Dewi Rahma Andhani, Strategi Bertahan Usaha Batik Tulis Gedog Pasca 

Pandemi Covid-19 (Studi Kasus Usaha Batik Tulis Gedog H.M Sholeh Di Desa 

Jarorejo Kecamatan Kerek Kabupaten Tuban). Dibawah Bimbingan Dr. Anita 

Kristina S.E., M.Si 

Tujuan dari penelitian ini adalah untuk mengidentifikasi, mendiskripsikan dan 

menganalisis pembiasaan dan perubahan pelaku usaha batik tulis gedog H.M 

Sholeh selama pandemi dan pasca pandemi serta strategi usaha yang diterapkan 

agar usaha batik tulis gedog H.M Sholeh tetap berjalan di era pasca pandemi. 

Dalam penelitian ini menggunakan metode kualitatif studi kasus. Informan yang 

dipilih yaitu pemilik usaha, pekerja bagian pemasaran, kepala produksi, penjahit 

dan pengrajin. Teknik pengumpulan data yang digunakan adalah observasi, 

wawancara, dan Dokumentasi pada usaha batik tulis gedog H.M Sholeh di Desa 

Jarorejo Kecamatan Kerek Kabupaten Tuban. Dalam penelitian ini menggunakan 

uji keabsahan data melalui pengembangan perspektif alternatif, kemudian data 

dianalisis dan diambil kesimpulan. Hasil penelitian ini menunjukkan bahwa 

pembiasaan yang dilakukan pelaku usaha pada saat pandemi adanya perubahan 

mengenai keputusan produksi, proses produksi dan hasil output. Sedangkan di era 

pasca pandemi adanya perubahan perilaku produsen mengenai pertimbangan 

bahan baku, keputusan tenaga kerja, keselamatan tenaga kerja dan modal usaha. 

Keputusan saluran distribusi, penentuan harga produk batik serta biaya yang 

dikeluarkan selama pandemi dan pasca pandemi. Keuntungan dan resiko usaha 

selama pandemi dan pasca pandemi. Sedangkan strategi bertahan usaha batik 

tulis gedog H.M Sholeh meliputi penerapan beberapa strategi seperti strategi 

inovasi produk, pemanfaatan media social, strategi penggunaan simpanan dan 

tabungan, strategi Kerjasama pelaku usaha dengan pemasok, strategi melalui 

pinjaman serta menjalin produktivitas karyawan. 

Kata Kunci: Strategi Bertahan, Pandemi Covid, Produksi Batik Tulis 
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