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ABSTRAK 

 

Muhammad Zakariya. Perencanaan Persediaan Spare Part dengan 

Pendekatan Metode Continous Review System (Q). (Studi Kasus PT. Meiji 

Indonesia). Dibawah Bimbingan Samsul Amar, S.T., M.Sc dan Teguh 

Prasetyo, S.T., M.T 

 

Perencanaan Persediaan Spare Part dengan Pendekatan Metode Continous 

Review System (Q) (Studi Kasus PT. Meiji Indonesia) 

 

Dalam kegiatan perawatan, adanya spare part sebagai bagian pendukung 

mesin perlu diperhatikan karena setiap kali mesin mengalami kerusakan, 

ketersediaan spare part menjadi hal yang sangat penting. Penelitian mengusulkan 

sistem persediaan spare part pada fasilitas produksi PT. Meiji Indonesia 

menggunakan metode Continous Review System (Q). Pengendalian persediaan 

spare part yang diterapkan oleh perusahaan saat ini belum berjalan dengan baik, 

dimana tidak adanya kebijakan pemesanan secara pasti sehingga sering terjadi 

kekurangan persediaan spare part. Hasil penelitian menunjukkan bahwa Q 

sebesar 12 unit, r sebesar 6 unit, safety stock sebesar 5 unit dengan penghematan 

biaya sebesar Rp. 384.003,- pada spare part belt bando B41. Pada spare part belt 

optibelt SPA1732LW didapatkan Q sebesar 10 unit, r sebesar 5 unit, safety stock 

sebesar 5 unit dengan penghematan biaya sebesar Rp. 338.411,-. Pada spare part 

bearing 6900ZZ/SKF didapatkan Q sebesar 11 unit, r sebesar 9 unit, safety stock 

sebesar 8 unit dengan penghematan biaya sebesar Rp. 4.024.891,-. Pada spare 

part bearing 6202/FAG didapatkan Q sebesar 10 unit, r sebesar 8 unit, safety 

stock sebesar 6 unit dengan penghematan biaya sebesar Rp. 2.024.429,-. Pada 

spare part hepa filter didapatkan Q sebesar 4 unit, r sebesar 4 unit, safety stock 

sebesar 3 unit dengan penghematan biaya sebesar Rp. 2.900.904,- 

 

Kata Kunci: manajemen perawatan, pengendalian persediaan, pemesanan 

optimal, level pemesanan, persediaan pengaman. 
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ABSTRACT 

 

Muhammad Zakariya, Spare Parts Inventory Planning Approach Method 

Continous Review System (Q). (Case Study PT. Meiji Indonesia). Under the 

Guidance of Samsul Amar, S.T., M.Sc and Teguh Prasetyo, S.T., M.T 

 

Spare Parts Inventory Planning Approach Method Continous Review System 

(Q). (Case Study PT. Meiji Indonesia). 

 

In maintenance activity, as part of their spare parts support machine should 

be because every time the machine is damaged, availability of spare parts 

becomes very important. The study proposed a system of inventory of spare parts 

at the production facilities of PT. Meiji Indonesia using methods Continuous 

Review System (Q). Inventory control of spare parts that are applied by the 

company today has not gone well, where the absence of policy certainty 

reservations that are often in short supply of spare parts. The results showed that 

the Q is 12 units, r by 6 units, safety stock by 5 units at a cost savings of 

Rp.384.003,- the spare part belt bando B41. In the spare belt optibelt 

SPA1732LW Q obtained by 10 units, r by 5 units, safety stock by 5 units at a cost 

savings of Rp. 338.411,-. In the spare parts bearing 6900ZZ/SKF Q obtained by 

11 units, r by 9 units, safety stock by 8 units with cost savings of Rp. 4.024.891,-. 

In the spare parts bearing 6202/FAG Q obtained by 10 units, r by 8 units, safety 

stock by 6 units with cost savings of Rp. 2.024.429,-. In the spare parts hepa filter 

Q obtained by 4 units, r is 4 units, safety stock of 3 units at a cost savings of Rp. 

2.900.904,-. 

 

Keywords: maintenance management, inventory control, optimal economic order 

quantity, reorder point, safety stock. 
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